SUMMER VILLAGE OF ISLAND LAKE
AGENDA
Tuesday, January 19', 2021 at 4:30 p.m.
Via teleconference
As per bylaw 02-2016 there will be no audio/video recordings of Council or Council
Committee Meetings

Call to order
Agenda a) January 19", 2021 Regular Council Meeting
Minutes: a) December 15", 2020 Council Minutes
Pages -4
Appointments: N/A
Bylaws: N/A
Business: a) Administration has been involved with All-Net for several

years now with most of our Summer Villages subscribed.
The All-Net system is a multi-network integrated
communication platform designed specifically for
municipalities. Connect allows Summer Villages to send
a variety of community and emergency messages
directly to subscribers. As a subscriber your will have
the ability to customize what types of messages you
receive (community, emergency, weather warnings
etc.). Examples of such notices include public hearing
or open house reminders, election reminders, taxes due
deadline, road closures, fire ban updates, lake quality
advisory, fire, tornado or flood warnings, and what
delivery method (call, text, email, etc.) you want to use.
The system is easy to subscribe to and there is no
additional charge to register. We know privacy is
important and this system keeps contact details
protected. The system encourages Administration and
Council to become more engaged with the community
and to be better prepared when responding to
emergency situations. The cost is approximately $750
per year, and may increase, depending on what service
you wish to add on. (Council direction required).

b) Forest Resource Improvement Association of Alberta has
approved our request for non-commercial vegetation
management. The project amount of $38,550 was
approved and the Agreement executed by the
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Summer Village. As time lines are tight for Progress
Report 1, we will discuss this at the teleconference on
January 13t, 2021 and move forward subsequent to a
general consensus at that time. (that Council ratify
execution of the FRIAA Agreement and include in the
2021 Draft Budget)

c) The Municipal Government Act 2000, M-26 and other
legislation include provisions about openness and
transparency in Municipal decision making and service
delivery. Municipal procedures and policies should be clear
and accessible, and the day-to-day operations of the
Municipality should be transparent. The Summer Village of
Island Lake has very few approved Policies that are
necessary to eliminate confusion, create structure and
enforce uniform standards throughout the Municipality.
Attached are draft policies that should be included in the
Island Lake Policy Manual:

P“i{“ S -H. C-COU-POL-1 Council & Administrative Policy
Development
pages T 2. C-COU-AUTH-1 Signing or Authorization of
Municipal Documents Policy
Page o 3 A-ADM-INF-1 Dissemination of Information to the
Public
fege \N 4 A-FIN-TAX-1 Tax Recovery Fees
fge 12 B A-ADM-TAX-2 Tax Roll Address Change
pages | A-HUM-COD-1 Human Resources Code of Conduct
Se Ve A-REC-PLAY-1 Playground Equipment
page r+ A-TRA-ISNP-1 Road Inspection & Maintenance
Policy
Poge 18 9. C-CAO-PERF-1 Chief Administrative Officer
Performance Evaluation
page @ _~010.  C-COU-COMM-1 Resident Communications to
Individual Councillors
PaGe 2\ 11.  C-COU-MTG-1 Notification of Council & Committee
Meetings
pdge 2212, C-FIN-BUD-1 Expenditures not Included in Annuai
Budgets
ft6e 2>>43  C-FIN-DCA-1 Disposal of Capital Assets
e 24 14,  C-FIN-PUR-1 Purchasing Policy
geas-#5.  C-FIN-RES-1 Restricted Surplus & Reserves
Page>232816.  C-FIN-TEN-1 Tendering Policy

pagessd T

C-HUM-REC-1 Recruitment
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(approve policies as is or with amendments, or some other
direction as given by Council at meeting time)

d) Plan 3857KS, Block 10, Lot 10, 49 Lakeshore Drive
South — Sewer Infraction Fines.
The owner of the noted property was first notified prior
to 2011 regarding the lack of septic system on the
property. In Dec. of 2011, another letter was sent,
advising the owner that they had until the spring of 2012
to rectify the situation. Because of the change in
administration, another notification was sent in June of
2018 in response to complaints received, with a
compliance proposal deadline of July 20/18. Another
letter was sent Aug. 14/18, and at the January 8/19
meeting, it was moved that a $500 penalty be applied to
the tax roll. The landowner emailed the village office on
Jan. 21/19 advising that their sewage was disposed at
the dumping station by the highway so another letter
was forwarded March 7/19 outlining the Bylaw and
clarifying that the previous correspondence referred to
the cabin. Subsequent to further inspection, Council
moved on July 9/19 to fine an additional $1,000.00 to the
tax roll. A development permit was received July 16/20,
for a new house, with approval on August 14/20.
Another letter was written on July 23/20, the seventh
letter on this matter (not including the 2011 and previous
correspondence). On December 234, the land-owners
son forwarded an email advising that the septic system
had been installed (was approved by safety codes) and
that he had been told that the fines would be reversed
and the development permit fee waived. Finally, on
January 7, 2021, Mr. Scott Laviolette, Safety Code
Officer with Inspections Group emailed the office
indicating that the cabin was still in place, no sewer
system installed and after speaking with the owners son,
that they would be demolishing the cabin in spring. As
the initial fines involved the cabin, not the home being
constructed, technically nothing has been done to
remediate the infraction. (Council direction required on
reversal of fines and reimbursement of development fee
application or other decision).
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9)
h)

7. Financial a)

8. Councillors’ Reports

9. Administration Reports
pages 3l -3{Aa)

b)
g Bba c)

Committee Meetings

2021 Census of Population — the Federal government
has scheduled a census of population to take place in
May, 2021. As the census will have a direct impact on
gathering the data needed to plan, develop and evaluate
programs and services such as schools, daycare, family
services, housing, emergency services, roads, public
transportation and skills training for employment, they
are requesting support from the residents in the
municipality. (that the Council of the Summer Village of
Island Lake supports the 2021 census, and encourages
all residents to complete their census questionnaire
online at www.census.qgc.ca and further that this be
posted to the website advising that accurate and
complete census data supports programs and services
that benefit our community, or some other direction by
Council)

Draft 2021 Budget — will be reviewed at meeting time
(that Council revise the budget as discussed and bring
back to the next meeting for further review.)

Income & Expense Statement — December 31, 2020

Mayor Newton
Deputy Mayor Binder
Councillor Montague

Boating Safety, information from Transport Canada
Boating Safety Officer, Fish and Wildlife Officer,
Athabasca District & Peter Mickelsen

Back Alley Road Alignment

December 15, 2020 To Do List
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10. Information and Correspondence

‘)1515 31

b)
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)

+¢@) DP 20DP-33-04 — as built construction of 2 accessory buildings and installation

of a septic system (holding tank connected to the RV site), construction of a
RV parking pad, and utilization upon the site of one RV for the purposes of
occupation and storage, 236 Lakeshore Drive N

DP 20DP-34-04 - pending

DP 20DP-35-04 — as built construction of two RV parking pads and septic
system (holding tank connected to RV site), construction of 2 RV parking pads,
gazebo, deck and utilization upon the site of 2 RV's for the purpose of
occupation and storage, 36 Trout Street

DP 20DP-36-04 — as built construction of one RV parking pad and septic
system (holding tank connected to the RV site) and utilization upon the site of
one RV for the purposes of occupation and storage, 267 Lakeshore Drive N.
Government of Alberta — Statement of Direct Deposit of $548.00 on December
24t 2020 for Jan. FCSS

Municipal Stimulus Program (MSP) project approval, Culvert Instaliation
$24,000 and Seal Coat, Moose Ave. & Lakeshore North $8,102.

11.  Closed Meeting —

12.  Adjournment

Next Meeting:
Regular Council meeting:



SUMMER VILLAGE OF ISLAND LAKE
REGULAR COUNCIL MEETING MINUTES
TUESDAY, DECEMBER 15™, 2020
VIA TELECONFERENCE

Council: Mayor Chad Newton
Deputy Mayor Duncan Binder
Councillor Jim Montague

Administration: Chief Administrative Officer, Wendy Wildman
Administrative Assistant, Diane Wannamaker

Appointments: a) Associated Engineering - Andrew Christopher, Chad Maki
Aspen Regional Water Services Commission — JamiefGiberson

Public at Large: 0 in person / 8 via teleconference

F o

]

1. | CALL TO ORDER Mayor Newton called the meeting tq orderat 4:30 jp.m.
2. | AGENDA
20-203 MOVED by Councillsr Montague that the December 15", 2020

Agenda be approved Wwith the foflowing addition(s):
e) Lakeshorg'Alley'Road Alignment

CARRIED
3. | MINUTES y A 4
20-204 |ANTOVED by:Deputy Mayor Binder that the minutes of the regular
["Countil meeting-held on November 21%, 2020 be approved as
presénted. '
CARRIED

"

=

Assbciated Engineering — Andrew Christopher and Chad Maki
Aspen Regional Water Services Commission — Jamie Giberson

4. | APPOINTMENTS

5. {/BYLAWS "\ [NA
6. | BUSINESS
| 20-205 MOVED by Mayor Newton that Council accept the presentation

on the potential of Regional Water to the Summer Village of Island
Lake provided by Associated Engineering and further, that
Administration continue to work with the engineering company
and Aspen Regional Water Services Commission on potential
alignment feasibility options and updated cost moving forward.

CARRIED

Page | of 4



SUMMER VILLAGE OF ISLAND LAKE

REGULAR COUNCIL MEETING MINUTES

20-206

20-207

20-208

20-209

20-210

20-211

TUESDAY, DECEMBER 15™, 2020

ol

VIA TELECONFERENCE

| MOVED by Mayor Newton to accept the information provided by

Jason Rosadiuk, Boating Safety Officer for Transport Canada
regarding boating safety and further that Administration contact
Mr. Rosaduik for information that can be shared with the public
and posted to various Summer Village media outlets.

CARRIED

MOVED by Mayor Newton that Administration follow up with the
local Fish and Wildlife Office to request both sumnier and winter
patrols of the lake.

CARRIED

MOVED by Deputy Mayor Binder that-Counigjl approve Folicy C-
ENV-APP-1, Approach & Culverts 'Standards Policy with
amendments as discussed.

b W CARRIED

MOVED by Mayor Newton.that Coiintijl accept the information

| provided by Municigal Planfiing Serviees regarding the cost

estimate for possiblé annexatibn of those lots in Shank Estates
which are currently in'&thabasca County; this cost estimate to be
further reviewed during 2021 budget deliberations.

| MOVED by Mayor:Newtoh that Administration advise Mr. Nevis

Prufer, Diregtor for 8hénk & Company Ltd. that we understand
that the assessment on Lots 1, 3, 4 & 5 will be reduced to just

“bver $67,000 for the 2021 taxation year and also advise that it is

anlicipated that'the minimum municipal tax collected per property
will ‘e _in place for the 2021 tax year; and that the specific
minimUriymunicipal tax amount will be set by Council in the spring

|of:2021.

CARRIED

I'MOVED by Deputy Mayor Binder that Administration ensure the

realignment of the Lakeshore back alley project if a priority in
2021.
CARRIED

CARRIED

FINANCIAL REPORT
20-212

MOVED by Mayor Newton that Council defer acceptance of the
Income & Expense Statement to the next meeting.
CARRIED

COUNCIL REPORTS

Page 2 of 4




SUMMER VILLAGE OF ISLAND LAKE
REGULAR COUNCIL MEETING MINUTES

TUESDAY, DECEMBER 15™, 2020

VIA TELECONFERENCE

20-213

MOVED by Mayor Newton that the Council reports be accepted

for information.
CARRIED

ADMINISTRATION

REPORT
20-214 MOVED by Councillor Montague that the Administration report be
accepted for information.
CARRIED
| INFORMATION AND ) V4
CORRESPONDENCE _
20-215 | MOVED by Mayor Newton that theifollowirjg corrgspondence be

| accepted as information:

a) DP 20DPZ0-04.— as built.construction of two
RV pdiking pads, detathed garage, five
sheds, fwo decks, utilization upon the site of
2°RW's fahthe purposes of occupation and
storage and'utilization of the existing or
installation of a septic system to be
connected to both an outhouse and the 2
RV's, 457 Lakeshore Drive

b)". DP 20DP25-04 — “As built" construction of
©ne accessory building {cold storage only),
installation of a water supply (cistern) and
septic system (holding tank), construction of

I one RV parking pad and utilization upon the

& site of one RV for the purposes of occupation

; and storage, 95 Lakeshore Drive South

] c) DP 20DP27-04 - as built construction of two
RV parking pads, two accessory buildings
and a deck and installation of a septic
system (holding tank) connected to both an
outhouse and an RV, and utilization upon the
site of two RV's for the purposes of
occupation and storage, 198 Lakeshore
Drive South

d) DP 20DP28-04 - as built construction of two

RV parking pads, a deck and installation of a
septic system (holding tank and connection
to both RV’s and utilization upon the site of
two RV’s for the purposes of occupation and

Page 3 of 4




SUMMER VILLAGE OF ISLAND LAKE
REGULAR COUNCIL MEETING MINUTES
TUESDAY, DECEMBER 15™, 2020
VIA TELECONFERENCE

v

storage, 168 Lakeshore Drive South

e) DP 20DP29-04 - as built construction of one
RV parking pad, construction of one RV
parking pad, two accessory buildings and a
deck, and installation of a septic system
(holding tank) and connection to both RV
sites, and utilization upon the site of two RV's
for the purpose of occupation and storage, 30
Trout Street

| f} DP 20DP31-04 — construction of one RV,
parking pad and utilization upon the site of
one RV for the purposes of storage, 11
Lakeshore Drive South

g) DP 20DP32-04 - construction of one RV
parking pad, as built installation of two septic
systems (holding tank} under outhouse and
holding tank connected to RV and utilization
upon the site of one RV for the purposes of
occupation and storage, 73 Spruce Street

h) Letter from the City of Cold Lake to the
Minister of Health encouraging one
system for COVID tracking (from
ABTraceTogether to COVID-19 Alert) to
enable tracing across Canada; specifically to
strengthen interprovincial travel and trade

i) Government of Alberta — Statement of Direct
Deposit of $538.00 on November 24t 2020
for Dec. FCSS

j) Government of Alberta — Statement of Direct
Deposit of $28,087.00 on November 10, for
MOST grant payment

CARRIED

10;

ADJOURNMENT

B - " - g

The meeting adjourned at 5:45 p.m.

Next meeting: January 19", at 4:30 p.m.

Mayor, Chad Newton

Chief Administrative Officer, Wendy Wildman

Page 4 of 4



Summer Village of Island Lake

Council Policy

ISLAND
LAKE

Number Title

Council and Administrative Polic
C-COU-POL-1 y

Development

Approval Approved Last Revised

o Resolution No: Resélution No:
(CAQ initials) ; -
Date: Datf,r
Purpose

To establish a consistent approach, through an establjsRed format, pre-determined codification system,
and clearly articulated definitions for Council Policy ahd Administrative Policy’development in the Summer
Village of Island Lake.

Policy Statement

This Council policy shall establish a'consistent approach to, and philosophical framework for, the
development of Council Policies and Administrative Policies.

Responsibilities

Council policies shall address issugs within the' réalm -6f goverpance. The CAQ, in accordance with the
direction and intent of the CAO Bylaw shall determine which policy.issues should be brought to Council
for approval as Council palicies, those that should be shared with Council for information, and those that
shall remain strictly within the purviéw of administration.to develop, approve, implement and monitor.

Standards

1. Policies shall be consistent with'relevant federal and provincial government legislation and related
regutations, as well as Symmer Village bylaws.

2. Council policies and Admihistrative policies shall be developed and implemented according to this
policy.

3. Policies shall be déveloped uging a common format comprising:

a. Purpose — the purpose explains the underlying issue or need that resulted in the
formulation of the policy. The purpose statement shall be in the form of an infinitive: that
is, the first word shall be, “To”.

b. Policy Statement — two types of policies are contemplated by this policy: Council policies,

which are approved by Council; and Administrative policies, which are approved by the : g)

Summer Village of Island Lake
Council Policy C-COU-POL-1
Page 1]3
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Tunmay 7 lage

CAQ. In both instances, the policy statement is a philosophically based statement, which
is goal oriented and establishes directions or parameter for the future.

c. Definitions — definitions may be inserted after the policy statement whenever terms in
the policy statement require further explanation for clarity.

d. Responsibilities — this section shall determine which.entities within the Summer Village
of Island Lake are responsible for the development, approval, implementation, and
evaluation of the effectiveness of the policy. This may include the delegation of
responsibilities to the CAQ, or designate, of to Council.committees.

e. Standards - Standards further define the.frameworkapd/or establish parameters within
which the policy is to be implementedl. Standards are clear concise statements that define
in more precise terms what is réquired relative to the policy direction. Standards may
include statements that are mandatory. in nature;. that is, they may include the terms,
“shall” or “will”. in interpreting policiés ahd stahdarts, the terms, “shall” and “will” are
to be read as mandatopy aiid.the term “may” is to be reads as permissive.

f. Administrative Procedures = tlie. CAO or desighate is responsible for developing the
specific implementation steps required to operationalize a policy. Administrative
procedures shall not be subject to Council approval but'shall be available to the Council
for information at the time of policy agproval and thereafter whenever relevant issues
arise. The Council expects that admiihistrative procedures will be developed by obtaining
the necessary technical advice, affected stakeholder input, and legal opinions.

g. _Approvals —approvals shall signify the approval that has occurred on the policy by the
CAQ.

h. Approved —for Cayncil policies, this shall include the resolution number and date on
which final approval was given by Council. For Administrative policies, all of the dates on
which the CAO'teviewed and'approved changes to the policy would be stated.

i. “Rewised — this segtion provides a tracking system of the dates on which revisions to the
policy were approved. For Council policies, there would be a reference to the resolution
number, and date of approval of any revision. For Administrative policies, all of the dates
on which the'€AQ reviewed and approved changes to the policy would be stated.

J- Legal References — legal references shall refer to any statutes or other legal authorities
relevant to the policy. Legal references shall appear at the end of the policy.

k. Cross References — cross references shall refer to any relevant bylaws, collective
agreements, Council policies, or Administrative policies that may be referenced in the
implementation of the policy. These shall be placed at the end of the policy. @

Summer Village of Island Lake
Council Policy C-COU-POL-1
Page 2|3
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Summay ¥ioiege

. Page Numbers — page numbers shall appear in the bottom right of each page and be
identified in the format of, “Page 1 of 2, Page 2 of 2”. In order to clearly separate
administrative procedures from policy, a new series of numbering shall begin on the first
page of the administrative procedures and shall follow the pattern of, “Page 1 of 2, Page
2 of 2%, _

4. The development and review of policies shall allow for the participation of affected groups or
individuals that the Council or CAO considers a,pi)ropt?ate to the policy decision being
contemplated. In the event of an emergent or othre; sittation where it is in the best interests of
the Summer Village to do so, the Council or CAO:may take immediate action on a policy matter,
or act in an ad hoc manner as appropriate‘in the absence of any specific policy that precisely
addresses the situation at hand.

5. The CAO or designate shall review palicies pariodically to ensure that they.cdntinue to be relevant,
current and support the achievement of desired. results:

6. The Council delegates responsibility.for effective ‘policy fmplementation and ‘€valuation to the
CAO.

Legal References: MGAPart5 &6
Cross References:
Revisjons:

Resolution Number R ~ Mm/DD/YY

5 b 5 k. e
- m

Summer Village of Island Lake
Council Policy €C-COU-POL-1
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Summer Village of Island Lake
Council Policy

Number Title
c-cou-AuTH-1 | SIGNING OR AUTHORIZATION OF MUNICIPAL
DOCUMENTS POLICY
Approval Originally Approved Last Revised
R Resolution No: Resolution No:
Date: Date: \
Purpose

Whereas Council for the Summer Village of Island Lake, having duly-passed a Chief Administrative
Officer {CAO) and/or Designated Officers Bylaw (#03-2020) which authorizes the CAO or
Designated Officer(s} to exercise all of the powers, duties and functiong assigned by Council
and/or defined and assigned under the Municipal Governmeént Act (MGA), Countil further refines
the critical duties of signing or authorizing municipal ‘documents, as per Section'213 of the Act.
Specifically, Council wishes to authptize the CAO/designated officer(s) to be granted sole
authority to exercise certain instruments as allowed under 213{4). Doing so will ensure efficient
execution of municipal business.

Policy Statement;

1) Council, through various bylaws and policies or resolution of Council, duly passed,
authorize the municjpality to purchase, garner, solicit or otherwise engage and procure

services or assets.

As those actions often require the signed commitment of the

municipality by way.of an‘executed instrument, Council assigns, in certain instances, the
authority to execute such documents where same have been previously authorized by
Council,'explicitly (as in an agreement) or implicitly (as through general budget approval).

2) For clarity:.

a) Section 213(1).reqgdires two signatures;
b) Section 213(2)tequires two signatures;
¢) Section 213(3) requires two signatures;

d) Section 213(4) requires two signatures, except where (3) of this policy applies.

Summer Village of Island Lake
Council Policy €C-COU-AUTH-1

Page 1|2
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ISLAND
FAE,

3) Issuing of sole authority to execute municipal documents, as per 213(4), shall be as
follows:

CAO or designate may solely sign or authorize execution of:

a) payment of services or procurements — as per pufchasing policy as long they form
part of the approved budget;

b) letters or instruments of engagement, so long as they.have been approved by
Council in substance;

c) policies, administrative corresponderice and directives as @pplicable;

d) any other agreement, cheque or negatiable instruments as|ohg as the substance of
same has been approved by Councit..

Legal References: MGA Sections 207, 21063213

Cross References:

Revisions: =N =) ;
| Resolution Number MM/DD/YY

I
i - — - - - p——— - e
]—_.4_._._,,,- ' oy, Tty - S - — 4

L. X
— .

(3

Summer Village of Island Lake
Council Policy C-COU-AUTH-1
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Summer Village of Island Lake

Council Policy

Number | Title
A-ADM-INF-1 | Dissemination of Information to the Public
Approval Approved Last Revised
o Resolution No: Resolution No:
{CAQ initials) -
Date: Dafe:
Purpose S :
To provide confidentiality guidelines to Council and-&taff.
Policy Statement
1. Summer Village Minutes, Bylaws and Finagpcial Statements are con;hlla‘red to be public

property. The charge fqr-bnp‘ihs: of these doguiments for the public shall be as per the

Summer Village’s Fees and Charges Bylaw.

2. All information other than that coptained ifi.the Minutes, Bylaws and Financial
Statefnents (i.e. Sulmmier Village husifiess, salaries-of individual employees and personne!
matters) shiall be confidential unless otherwise specified by the CAO.

3. Copies,of all Minites and Bylaws shall'he ‘posted to the Summer Village’s website.

4, AlthoughSumnmer Village policies, s contained in the Policy Manual, are considered to
be public knowledge, all tamments regarding these policies shall be restricted to the
Mavyor, Councillprs.and the Chief Administrative Officer.

Legal References:

Revisions:

Resolution Number

MMIDDIW FERLRTT R

(o

Summer Village of Island Lake
Council] Policy A-ADM-INF-1
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?‘nsmuo Administrative Policy

Number Title

A-FIN-TAX-1 | Tax Recovery Fees

Approval Approved Last Revised
- Resolution No: Resolution No:
(CAO initials}
Date: D}lfc;:
Purpose 3 b

This policy is established to ensure that the Municipalityis reimbursed forits administration costs prior to
the removal of the Tax Recovery Notifications.

Policy Statement

b’ x -

1. Whenever Tax Recovery Notificatiohs are to.be registére,d“with Land Titles against a property for
non-payment of taxes, the minimum tharge {o 'heapplied’hgahst the tax roll shall be $50.00 plus
$5.00 for each interested party on fitle plus retated-expenses or the actual costs, whichever is
greater. : b

2. The Tax Recovety Natification sliall not be discharged until the taxes and the tax recovery charges
have been paid in full.

Revisions: h. @ 2
St B o Resolutioh-Number e 5 _. P PN R ny = 3 MM,ERIW ey FEIE gl sl b g nhy

y -

Summer Village of Island Lake
Council Policy A-FIN-TAX-1
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Number Title

A-ADM-TAX-2 | Tax Roll Address Change

Approval Approved Last Revised
- Resolution No: Resolution No:
{CAQ initials) - &
Date: Date:r
Purpose

The Alberta Land Titles Act specifically states in Section 48 that an owner or‘mﬁﬂgagee of land shall deliver
to the Registrar a memorandum in writing of some addr@ss to which all notlcesshall be mailed. It also
required the owner or mortgagee to notify the Registrar'of anychange in his address. Therefore, Council
is simply upholding the Land Titles Act.

If no change of mailing address is given to theAlberta Land Titlés biffice then axcaveat or lien can be placed
against the property without the knowledge &f the property owner: If @ change,of mailing address is
supplied to the Alberta Land Titles office then allnotificatiens will he sent to the oWner.

Policy Statement

When owners’ of property have a mailing address-change and.notify the Municipal office of this change,
administration staff shall'advise the property owner df-the reguitement to notify the Alberta Land Titles
office of same.

Standards

1. Mupibip,al-Staff.sh‘a*ll_ reqlest [n writihg any.mdiling address changes as requested by a property owner.

2. Atthe discretion of the Chief Administrative Dfficer or his/her designate, Municipal staff may add the
requested information to the offitial tax roll to ensure timely delivery of municipal information to the
resident, _

3. When a property owner’ s'mailing address or ownership change comes from Alberta Land Titles Office,
the office staff shall change the information on the official tax roll.

Legal References!
Revisions:

Resolution Number i ~ MM/DD/YY

Summer Village of Island. Lake

Council Policy A-ADM-TAX-2
Page 1|1




m_ Summer Village of Island Lake
vty Administrative Policy

Ta h At $1 irne

Number Title

A-HUM-cOD-1 | Human Resources Code of Conduct

Approval Originally Approved Last Revised
- Resolution No: Resolution No:
(CAQ initials) -
Date: Date:

POLICY STATEMENT
To create, provide and maintain an equitable, .pé‘si;iite, safe, and rewarding work environment
for all employees. '

PURPOSE

1. To promote and maintain a harmonious and ca-operativé.relationship bétween the Summer
Village and Employees.

2. To document personnel practites afid.policies of the Summer Village.

3. To ensure there is a clear understahding.of the terms, ¢anditions and requirements governing
employment with the Summer Village.

4. To provide for the safety and welfare of the Employees, the ®conomy of operation, protection of
the property andAvelfare bf the publicand the SUmmet\illage.

5. To provide a fair and effettive.system of personneladministration.

6. To assist the Summer Villaga, in providing.quality service tothe ratepayers and residents of the
Summer Village.

PRINCIPLES

2.1 Employee/Contractor Hirin

1. Coupcil, shall manage“and, condugt ‘the hiring process for the position of Chief Administrative
Officer (CAO).

2. The CAO'is responsible fof recruitment and hiring of all Employees and contractors that report to
the CAO and termination gf all employees and contractors.

3. Department Mapagers are responsible for recruitment and hiring of their department Employees
with the CAO endbrsérthent.

4. Equal opportunity foremployment will be provided to all qualified candidates.

5. Job offers shall be contingent on the applicant’s agreement to the offer, acknowledgement  of
the Summer Village policies, successful reference and background checks, and any other condition
applicable to the position that are required of the Employee, (i.e. criminal record check, driver’s
abstract). Relatives of Employees or Council may be considered for employment with the Summer
Village provided they:

¢ have made application for employment through the regular process; \g
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e have been considered in accordance with established employment policies and
procedures;

® possess the necessary qualifications;
are considered to be the most suitable candidate;
are not supervised by, or work directly with, their immediate family member (spouse,
parents and grandparents, children and grand children, brothers and sisters, mother in
law and father in law, brothers in law and sisters inlaw, daughters in law and sons in law,
adopted, half, and step members).

6. All documentation required for a new Employee giust be tompleted and submitted prior to the
Employee beginning employment.
7. Offer letters will include any terms and conditions of employment.

2.2 Orientation
1. Employee orientation will be provided, and will include reVlew of Summec Village policies, rules
and regulations, and other job-specific information desigried to assist the Employee in their
duties. : ‘
2. Adolescent and young workers: (38 and.under) will"be:provided with further orientation, if
required as per Alberta Employment Standgrds.Code.

2.3 Probationary Period.

1. AnewEmployée will be onProbationaryPeriad forsix {6) manths. This period and any extensions
should be referrad.to as the ¥Probationary Period”.

2. The Summer Village, without nptice or payment in lieu of notice, may terminate employment
during.the Probationary'Period.

3. An'Employee wha is promoted or is selected foremployment via an internal transfer may serve a
six (6) month Probationary Périod before-appointment is made permanent at the discretion of
the'CAOQ. In the eventithe Employee is not successful in the new position after Probationary
Peripd;, and their old position has*heen filled, the Employee may be terminated by way of
reasohable notice or payment in liels thiereof as required by law.

4. The CAO 'méis.extend Probatignary Period an additional three (3) months if warranted or required.

2.4 Performance Managerhent
1. The Summer Vilihge is committed to continuous Employee performance management and
development.
2. All Employees and Department Managers may be subject to annual performance reviews at the
discretion of the CAOQ.
3. Ongoing Employee performance reviews are based on a calendar year of January 1 to December

31. @
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2.5 Ending Employment

1.

2.

Termination of employment may take place upon the initiation of either the Summer Village or
the Employee.

Termination by the Summer Village of Employee will be consistent with the Alberta Employment
Standards Code.

2.6 Personnel Record Documentation

1.

Revisions:

Individual personnel files shall be established on all Employees and kept up to date and
maintained by the CAO or designate as part of the payroli, records. Personnel files shall be
reviewed every year to ensure up-to-date information and recdrds are on file {i.e. certification,
tax forms, etc.).

An Employee’s file shall be established atthe date of employmentand permanently retained by
the Summer Village as per the Summer Village retention policy. Eagh.Employee’s individual
personnel file shall contain all pertinent docyments relatihg to the Emplojee’s status and job
performance.

Employees have access to theit owrpersonnel files; withthe exception of confidential reference
letters. It is the responsibility of the Sumimer Village to.ehsure that personnel records contain all
current Employee development infokmatiop.

No Employee other than the CAO orDépartment Manager of the Employee shall be permitted to
examine any persénnel file.other than their own.

Any release of informatiop Wwill be proyited onjy with the. expressed written consent of the
Employee and'in compliance with the Alberta Freedom of Infarmation and Privacy Act.

" Resolution Number MM/DD/YY

ek "

u y i
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Number Title
A-REC-PLAY-1 | Playground Equipment
Approval Approved Last Revised
- Resolution No: Resolution No:
{CAQ initials) =i
Date: Date:
POLICY STATEMENT &85 ;

The Summer Village of Island Lake shall inspect and repair all playgroupd.equipment located within the
Summer Village boundaries which are located on minicipal property on a'yeacly basis.

PURPOSE

The Summer Village of Island Lake has deemed it netessary-to provide the users of, the playground
equipment a safe environment and lessen th&jikelihood of'perspnal harm.

RELATED INFORMATION
The Summer Village of Island-kake, upon inspection, having found a defeetive or worn part, may elect to
repair the equipment orremove it fram service until such time that.it carr be returned to service.

RESPONSIBILITIES

It will be the res_ponsibilihr of the/Chief-AdministFative Officer to ensure completion of an annual
inspection.and identified concerns are followed up on.

Revisions:

[ Resolution Number

_MM/DD/YY

(1)
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Number Title
A-TRA-INSP-1 | Road Inspection and Maintenance Policy
Approval Approved Last Revised
o Resolution No: Resolution No:
(CAQ initials) =
Date: Daté:
Purpose

To provide guidelines to Council and staff with respect to rbads'under'the direction, management and
control of the municipality.

Policy Statement

The Summer Village of Island Lake will ensure that the reads underthe direction, management and control
of the municipality are kept in a reasdnahle state of repair-insofar as the municipality’s financial and
human resources will allow. :

Standards

1. Roads within the Sufnmer Viliagé.will be inspécted.on a'semi-@nnual basis. Items to be considered in
these inspections'‘are:
¢ Pothole$

sfinl e g e

Frost boils

Cracks

Obscured intersections
Condition'of traffic coptrol signs

Visibility of traffic control signs

Maintaining grade and level of both paved and gravel roads

This standard will apply to all paved and graveled roads and lanes within the Summer Village.

Revisions:

Resolution Number

MM/DD/YY

(H/F_F)
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Number Title

Chief Administrative Officer Performan
C-CAO-PERF-1 ) ormance

Evaluation

Approval Approved Last Revised

. Resolution No: 'Resojution No:
{CAD initials} - -

Date: Iv)_aiq:v

Purpose

To outline the Annual Performance Evaluation of the Chief Administrative Offiter.

Policy Statement

The Summer Village of Island Lake shall implement-best practices ih.the governance function.

Principles

1. The Summer Village of Island:Lake is committed to following geod governance principles and

practices.

2. Council will complete an.Annual Performance Evali.__lation for the Chief Administrative Officer.

3. The Annual Evaluation i5t0 be compléted by all of Council and the Mayor.

4. Once the Annual Performance Evaluation is tompleted, there will be a meeting between the Mayor
angd Chjef Administrative.Officer to:discuss the Anfiual Evaluation.

Revisions:

—

F::mf'___' T Resolution Number.

\%
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Number Title
Resident Communications to Individual
C-COU-COMM-1 .
Councillors
Approval Approved Last Revised
o Resolution No: _Resoldtion No:
{CAQ initials) -
Date: | Date:
Purpose & Background ; '

Councillors are the elected representatives of the' Municipality and are‘gcequntable to the residents.
Councillors have a responsibility to listen to the residents, to understand angd to take any appropriate
action.

Policy Statement

From time to time, an individual Councillar may be approached iy or receive a communication from a
resident of the Summer Village of Island Lake. It is the:Cotncillor's right.to listen to the resident and ask
questions for clarification and understanding, \ A Couhcillor may shage' their personal views on any
governance matters bt can not speak:-for Counci| @s.awhele unless duthorized to on that specific matter.
If a matter is Administrative in nature, the Councillor is to inform the resident and suggest they contact
Administration. The Councilior.may follow up with Administration themselves.

Procedures

1. if aCoumcillor receivesa communication from a resident on a governance matter, they may at their
discretion,'ask Administratiorito putit oh.a future Council Agenda to review and discuss.
2. If a Councillprreceives a communicationfrom a resident on an Administrative matter and chooses to
follow up, they. will:
a. Email, text orwwrite the Chief Administrative Officer or designate regarding the issue.
The email should, cdntain the resident’s name and contact information.
The Chief Administrative Officer or designate may refer the matter to other employees or
contractors.
d. The Chief Administrative Officer will ensure that a response or resolution to the
communication is completed in a timely fashion and is communicated to the resident.
e. Any follow-up communication will be shared with all of Council and Administration.

Summer Village of Island Lake
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Number Title
Notification of Council and Committee
C-COU-MTG-1 .
Meetings
Approval Approved Last Revised
Resolution No: ,,R'eso,ldt'ion No:
(CAO initials) Date: 4| pate:
Purpose h
To outline the length of notice to be given ta'the public and Council on €ouncil and Committee
meetings.
Policy Statement

The Summer Village of Island Lake shall'implement best practices in the governance function.

Principles

1.

The MunicipalGovernment Act, Chapter M26 of the Statutes of Alberta requires that 24-
hours notice'be given to Gouncil and the public of all'Council meetings and meetings of
committees of Council.

Special.Cauncil meetings.may béheld with léss than 24-hours notice if at least 2/3 of the
whole Council'agrees to this, in writing, before the beginning of the meeting.

Notice of a Council or Council Committee:meeting is deemed to have been given to a
CGouncillor or member. of a Gouncil Committee if the notice is delivered either in person
to an adult person at the Councillor's or member’s home or place of business. Digital
messageswill be deemed acceptable provided that the message has been acknowledged
as received by the individual.

Notice of a Council or Council Committee meeting to the public is sufficient if the notice
is given in a manner _spe(;ified by Council.

Any changes in date ortime of Council or Council Committee meetings will be advertised
by the posting of a notice on the Summer Village’s website and/or Community
Information Sign.

()
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Number Title
C-FIN-BUD-1 [ Expenditures not included in Annual Budgets
Approval Approved Last Revised
o Resolution No: Resolution No:
{CAO initials) bks
Date: Date:
Purpose

To satisfy the requirement of the MGA that a Counciimust put in place procedures dealing with

expenditures not included in the annual budget.

Policy Statement

The Summer Village recognizes the need to establish-procedures€oncerning the'approval and payment
of expenditures that are not included in-the annual budgat_s:

Standards

1. Undertakings that are not approved in the opgrating budgef, tnterim budgets or capital budget
that are of an emiergent.matter, as deemed by Council to ‘he important and timely for the
community or-are légally reguired to be paid must be presented to Council and approved for
payment by Countil.

2. Councilrecognizes that ihdividual buiiget lineswithin the approved budget may go higher or lower
without:Council'approval, sollong as Administratioh stays within the budget as a whole.

Legal Referinces: MGA 248j2)

Revisions:

Resolution Number

MM/DD/YY e

Ry
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Number Title

C-FIN-DCA-1 | Disposal of Capital Assets

Approval Approved Last Revised
- Resolution No: Resolution No:
(CAQ initials) e
Date: Date:
Purpose

To ensure that the municipality receives fair value and that thére is'equal opportunity for everyone who
may be interested in purchasing capital assets when they are sold.

Policy Statement

1. The disposal of any capital assetmust have the approval of Council as a whole pfior to any action
being taken to dispose of the asset,

2. Any capital asset, which is being disposed af, shall be advertised and tendered or sold at public
auction in a platform.as determined by'the CAO.

3. Offers to purghase capital assets must be made in writing to. the Municipal office and must be
received by thegffice prior to the closing time and date stated in the advertising.

Legal References: MGA Part5&6
Cross References:

Revisions:

- Resolution Number : MM/DD/YY

e

@
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Number Title

C-FIN-PUR-1 | Purchasing Policy

Approval Approved Last Revised
o Resolution No: Resolution No:
(CAQ initiais) ——
Date: Date:
Purpose

To provide clarity and direction for the procurement of goods and services,

Policy Statement

1. Once Council has approved the annual:operating and'capital budgets, administration shall have the
authority to purchase appropriate’ ‘suppllfe.is or contracted 'work within that category’s budgeted
amount. '

2. Two members of Council may approve ‘expenses.of an_emergency:nature which are not included in
the annual budget.

3. Staff shall always attempt to gbtain the best supplies of work:for the least dollars. Purchases shall,
however, be from'reputable firms that supply.a guarantee or wagranty where applicable.

Legal References: MGA208(i) & 248(1)
Revisions:

__Resolution Number _ MMm/DD/YY

/ )
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Number Title

C-FIN-RES-1 | Restricted Surplus & Reserves

Approval Approved Last Revised
- Resolution No: Resolution No:
{CAOQ initials} b
Date: Date:
Purpose

To assist the Summer Village in being financially seGure: As “per. Auditor recommendation, the
municipality’s goal will be to have the equivalent of atleast one year’s gperating funds as the amount of
total reserves/unrestricted surplus collected.

Policy Statement

The Summer Village of Island Lake recoghizes the need to mairitain-and manage the reserve funds that:

1. Minimize the financial exposure of the municipality from ‘ﬂrganticipated fluctuations in operating
activities.
2. Maintain and improve the Summer Village's working capital requirements.
3. Provide for future opérating and capital requirements.
4. Address the overall current and future initiatives6f the Summer\illage.
Standards
1. Reseryes are established to meet specific circumstances that have a reasonable likelihood of being
realized.
2. The'tequirement for each reserve and.their amounts will be reviewed annually.
3. All reserves, as allocated, will'be fullyfunded.
4. Operating Reserves:
a. The purpose of maintaining operating reserves is to:
i.  Meeét unexpetted operational needs of the Summer Village (this may relate to
changes.in elther operating revenues or operating expenditures); and
ii. Smooth out the unpredictable nature of certain expenditures (i.e. weather driven
expenditures).
5. Capital Reserves:

a. The purpose of Capital Reserves is to:

Establish a systematic method of capital equipment/infrastructure replacements that

emphasizes the long-term annual expense of equipment/infrastructure rather tha
sporadic expenditures for equipment; and

Summer Village of Island Lake
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ii. Encourage long-term planning for new capital needs and a systematic method of
financing for those needs.
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C-FIN-TEN-1 | Tendering Policy

Approval Approved Last Revised
o Resolution No: Resolution No:
{CAOQ initials) e
Date: Dafe:
Purpose

To provide clarity and direction for the procurement of gaods and services, giving consideration to in-
house expertise and fiscal constraints under which the‘municipality must Gperate.

Policy Statement

1

The Summer Village of Island Lake recognizes the heed to pbtain the best service for the best value,
as it relates to best practices within:the municipality. “The 'Summer Village may utilize a tender
process (open or invitational), a request for proposal fRFF) {open or invitational) or a request for
quote (RFQ) (open or invitational) for capital oroperational arojects depending on the project scope
and as agreed by Council, the Chief Admihistrative Officer or both:

If the project that i¢ to be tendéred, propdsed or.quoted is of a significant dollar value, the Summer
Village may contfact outside sources to preparé, evaluate and provide a recommendation(s).

When a tender, RFP, or. RFQ is feglested, the tender, RFP or RFQ, is to be received at the Summer
Village Mmunicipal.-office location in a sealed envelope and will remain sealed until the end of the
period set out for receipt of dgcuments.

Once the, period for submission is_closed, the Chief Administrative Officer will open all sealed
documents'ip the presence of at least one other person — administrative staff, Public Works Foreman
and/or a member of Council.

For submission‘to'Council, the Chief Administrative Officer will present the information from the
tender, proposal br guote docyments in a spread sheet format which will provide the following
information:

* Name of firm submittifig tender
» Value of the tender by the submitting firm

The original documents will be made available at the Council meeting should Council feel that they
require additional information.

(33)
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6. Adecision shall be made by Council or the Chief Administrative Officer (however directed by Council)
based on the information provided — spread sheet document and review of the original form if
necessary. Evaluation of the bids may consider the submitted price, delivery, servicing, the capacity
of the supplier to meet the requirements of the project and any other criteria relevant to the project.
No questions should be asked of those who submitted tenders if they are present.

Legal References: MGA Section 207 & 248(1)
Revisions:

o m e
raneee ks i

Resolution Number | = MM/DD/YY
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Number Title

C-HUM-REC-1 | Recruitment

Approval Approved Last Revised
(CAD nitials) Resolution No: Resolution No:
Date: Dﬂfe{.
Purpose

To provide the Summer Village with terms and conditions around the recruitiment of permanent and
temporary staff.

Policy Statement

1. Recruitment of all Summer Village personnel is g Be centralized through the office of the
Chief Administrative Officer.

2. The Chief Administrative Officer is\responsible*for ensuring.that the general statement of
recruitment«s adheredto. In the ‘event of a conflict; the Mayor and one other member of
Council will reView the Tssue prior to an‘dfferof employment being made.

3. Family member ‘'means Spouse, parents and grandparents, children and grand children,
brothers_and sisters;. mother in‘law and'father in law, brothers in law and sisters in law,
daughters inilaw and sons in law, adopted, half, and step members.

4, Family members of Council'may be employed in temporary positions if the Summer Village
has employed them in the past, if they have the required experience, or if they had been
employed before the Council memper was elected.

5. No persoh may be hiredfor a position if that position is under the direct supervision of an
immediate family member.

6. Family members of Council, the Chief Administrative Officer and Department Heads are
ineligible for permanent employment with the Summer Village.

7. The official offer of employment will be generated from the Summer Village municipal office
only. The official personnel file for all staff hired will be held in the Summer Village municipal

office.
(=
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8. All permanent and temporary positions of three months duration or longer will have a
probationary period set at six months. The Chief Administrative Officer may grant one
extension of the probationary period. The extension may not exceed the iength of the original
probationary period.

9. Should the conditions of this policy conflict with the requirements of a Federal {e.g. SEED) or
Provincial (e.g. STEP) employment programs, the requirements of this employment program
will supersede the conditions of this policy.

10. Notwithstanding anything else stated in the policy, if, after a diligent search for candidates to
filf the positions, there are no other viable candidates then the Chief Administrative Officer
may hire a member of a Council member's family, but there isto be no direct supervision or
direction from the Council member to that employee.

Legal References:
Revisions:

I Resolution Number | ¥ MM/DD/YY

4 _39
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Ms. Wannamaker, ]«_(,

My name is Jason Rosadiuk and I am Transport Canada’s Boating Safety
Officer for Alberta. My role is to help law enforcement, provincial and
municipal governments, community groups, and individuals, to make
recreational boating safe and enjoyable for all stakeholders.

I have been contacted by Peter Mickelsen about his concerns about
boating safety on Island Lake. I have also read your local newspaper
articles that were recently published on this topic. I wish I could say that
Mr. Mickelsen’s concerns are unique to Island Lake but they are not.
Unfortunately the situation Mr. Mickelsen described to me is a story 1
hear more and more frequently from all across the country.

The reality is that the number vessels and the number of people
engaged in recreational boating is increasing. That trend is not going to
change. The bad news is that as more people use Canadian waterways
for recreational boating there is going to be more conflicts and
disagreements between stakeholders and user groups both on and off
the water. The good news is that it is not impossible to deal with most of
these conflicts. Education, information, and a little bit of law
enforcement on a regular basis usually make a noticeable difference.

Boating safety and environmental concerns are usually the topics that
are brought to my attention. Certain vessel types, user groups, and
activities, are typically identified as the problem. Currently the
emergence and popularity of large displacement wake surfing type
vessels seem to be the source of many complaints and safety concerns,
and personal water craft (PWC) are always identified. In my experience
the vessel type, size, engine horsepower, and the type of activity it is
engaged in is rarely the problem. The root of most problems arise from
the poor behaviour of vessel operators and their guests. I have also
found that the problems are caused by only a small portion of the
recreational boaters on the water.

Consumption of alcohol and drugs in public (on a vessel on the lake) is
prohibited under provincial legislation and impaired operation of a vessel
falls under the same section of the Criminal Code as impaired operation
of a motor vehicle. It is well known that many of the problems with
recreational boating are directly related the consumption of alcohol and
drugs. Provincial legislation on the transportation of alcohol and
cannabis applies to vessels in the same way as it does for motor
vehicles which makes even the possession of alcohol and cannabis on
board a vessel illegal in almost all situations in Alberta.

Law enforcement services DO NOT require a vessel in order to enforce
the pleasure craft regulations or the Gaming, Liquor, & Cannabis Act . In
fact the best place for enforcement officers to conduct their compliance
inspections is from the shore or a dock. It is the safest place for the

deploying, cleaning, repairing, and training enforcement officers to do all ; o\ )
\_ =

i officer and for the boaters for multiple reasons. Purchasing, maintaining,
|
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these things and to operate the vessel require a lot of time and
resources. In most cases in Alberta those limited resources are better
spent on compliance inspections and enforcement actions from the
shore or dock. Most Alberta lakes only have a few public boat launches
and marinas and in a lot of cases only one. That means most
recreational pleasure craft will start and end their day of boating in the
same place and there is usuaily only one road in and out of these
locations. There is no better place for an enforcement officer to be than
at these bottle necks and it is something that is possible for them to
safely and easily do alone. Stopping at the boat launch for an hour or
two in the morning or evening is something that an officer can easily do
as part of their regular patrols and it is something they can quickly and
easily stop doing to respond to more urgent situations.

Another option for law enforcement services who require the use of a
vessel but do not have one of their own is to partner with another law
enforcement agency and join them on their vessel and perform joint
enforcement patrols. I am aware of several situations where Alberta Fish
and Wildlife Officers have successfully partnered with the RCMP, city
police services, and community peace officers to perform joint patrols.

I provide training classes and ongoing assistance to law enforcement
services all across Alberta at no cost to them other than their officers
time. They can call me directly for help, questions, or to request a
training class which I will deliver to them in person (or online in 2021). [
provide all the training material and resources for free and Transport
Canada pays for all of my travel expenses. I provide support in the field
to law enforcement officers by joining them on the water or on land
while they conduct compliance inspections and enforcement. I can also
provide training and resources to non-law enforcement groups so that
they can deliver Transport Canada’s Pleasure Craft Courtesy Check
Program in their community.

If the county or municipality employs Peace Officers and would like them
to have the same powers and authorities that RCMP members and Fish
and Wildlife Officer have to enforce the Canada Shipping Act, 2001, or
any of the regulations created under the act, all you have to do is ask. I
will help you submit the request to Transport Canada and I will provide
the Peace Officers with the same training and support that I give to all
other enforcement officers. This is something that is becoming a trend
all across Alberta as rural municipalities find it easier to control and
direct their own Peace Officers towards the enforcement of laws that
they feel are a priority to their community.

I will be happy to work with you, your community, local government,
and local law enforcement, to improve the safety and enjoyment of your
local waterways. I will be sending an identical letter to the Athabasca
RCMP Detachment, the County of Athabasca, and the Summer Village of
South Island Lake.

Please call me if you have any questions.

https:Hfemaildd. secureserver.netiview print_mulll.phpuidArray=18133{INBOX&aEmIPart=0
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Jason

Jason Rosadiuk

Boating Safety Officer, Prairie and North Region (RMEB)
Transport Canada / Government of Canada
jason.rosadiuk@tc.gc.ca

Cel: 587-338-6070

Tel: 780-495-2039

TTY: 1-888-675-6863

Boating Safety Officer, Région des Praires et du Nord (RMEB)
Transports Canada / Gouvernement du Canada
jason.rosadiuk@tc.gc.ca

Cel: 587-338-6070

Tel: 780-495-2039

TTY: 1-888-675-6863
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,Cheers Peter :SOW\‘ 5'3 \

From: Adam Jalbert <Adam.Jalbert@gov.ab.ca>

Sent: January 5, 2021 3:53 PM

To: svislandlake @wildwillowenterprises.com <svislandlake @wildwillowenterprises.com>

Cc: Peter Mickelsen <mickeltek@outlook.com>; paul.gilligan@rcmp-grc.ge.ca <paul.gilligan@rcmp-gre.ge.ca>;
jason.rosadiuk@tc.ge.ca <jason.rosadiuk@tc.gc.ca>; Cole Herle <Cole.Herle@gov.ab.ca>

Subject: RE: BOAT PATROLS

Good morning Dianne, and Happy New year!
Thanks for your email - | can certainly appreciate your concerns.

To be very succinct — we already do what you have requested within our capacity. In order to provide you with some
additional insight as to why you may feel there is an inadequate level of enforcement (from a Fish and Wildlife
perspective), | just want to bring up a couple points:

1} The Athabasca District Fish and Wildlife staff cadre is comprised of 3 full time officers (for the past 8-9 months,
we have been down to 2). Although we carry a varied list of responsibilities within our role as a Fish and
Wildlife Officer, three of our primary roles which take up the majority of our time include:

a. The enforcement of federal and provincial laws and regulations relative to fish and wildlife resources
and public land which often includes lengthy investigations, execution of search warrants, court
processes, efc.

. Problem wildlife management (nuisance/dangerous wildlife, livestock predation, human conflict)
c. Public education/outreach through community meetings, school presentations, public workshops, etc.

2) The Officer staff in the Athabasca District are responsible for an area encompassing approximately 5,500
square miles (~14,200 square kilometres). We work with 5 different municipal districts as well as 6 different
RCMP detachments.

a. Within this land base, there are approximately 30 lakes as well as a stretch of about 500 kilometres of
the Athabasca River which are popular destinations for anglers and other outdoor recreationalists.
The 3 staff members of the Athabasca District are tasked with the enforcement of above
taws/regulations on these waterbodies.

b. Of these 30 lakes which require our attention, 11 of them have lakefront properties ranging from a
few full time houses, to several summer village communities {Amisk, Baptiste, Calling, Island, Long
Island, North Buck, Skeleton being the busiest 7 of them).

Between trying to provide adequate shift coverage to respond to the multitude of complaints received by our office,
regular days off, vacation time, and trying to do the best job we can with our limited resources; I'm sure you can
appreciate our limitations. This past summer (May, June, July, August) our 2 officers conducted 9 compliance patrols
at Island Lake specifically. 7 of these compliance patrols were on the water via watercraft. Our officers also conduct
regular compliance patrols during the winter months when the lake is frozen.

Long story made short — we are doing what we can, and partnering with our local RCMP members is something we { L 9
continue to try and do in order to be as effective as we can. Chances are that if you are complying with the rules an

hitps:ffemaill4.secureserver.netiview print mulli.php?uidArray=18396]INBOX&aEmiPart=0 214



1/11/2021 Workspace Webmail :; Print
‘regulai:ions, you might not end up even seeing us.

A big thanks to you and Peter for taking initiative and being good stewards! Please continue to report any unlawful
activity as you observe it and in turn, we will continue to address the complaints to the best of our ability. | have c¢’d
the initial recipients to this email in order to keep everyone on the same page.

Kind regards,
Adam

Adam Jalbert

Inspector, Fish and Wildlife Enforcement Services
Sheriffs Branch
Government of Alberta

Main Floor, Provincial uilding
4901 - 50 street
Athabasca, AB T95 1E2

Tel 780-675-8176
Fax 780-675-8165

Mpertos

Classification: Protected A

From: svislandlake@wildwillowenterprises.com <svislandlake @wildwillowenterprises.com>
Sent: Wednesday, December 23, 2020 10:00 AM

To: Cole Herle <Cole.Herle@gov.ab.ca>; Adam lalbert <Adam.jalbert@gov.ab.ca>

Subject: BOAT PATROLS

CAUTION: This email has been sent from an external source. Treat hyperlinks and attachments in this email with care.

Good Morning Gentlemen,

I understand you have been made aware of the situation on Island Lake by Mr. Peter Mickelsen, who has
also contacted Council and Administration of the Summer Village of Island Lake (along with others).

We have requested some enforcement assistance from Athabasca County, however with only one Bylaw
officer, they are stretched very thin as it is. We are wondering if there is a possibility of your office
conducting several patrols by the boat launches (perhaps in the water in summer) in both winter and
summer to ensure there is no violation of the Fish and Wildlife Act?

We value your input and look forward to your response. Happy Holidays.

Diane Wannamaker,

S.V. of Island Lake
Administration

Phone: 780-967-0271
Fax: 780-967-0431

Mailing: Box 8, Alberta Beach, AB TOE 0AO
Web: www.islandlake.ca
Email: svislandlake@wildwillowenterprises.com
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: responsibilities of his department, for the area. Also, | would also like to thank him and his colleges for their

srint | Close Window

Subject: Re: BOAT PATROLS
From: Peter Mickelsen <mickeltek@outlook.com>
Date: Mon, Jan 11, 2021 2:53 pm

Adam Jalbert <Adam.Jalbert@gov.ab.ca>, "svislandlake@wildwillowenterprises.com”
<svislandlake@wildwillowenterprises.com>

"paul.gilligan@rcmp-gre.ge.ca®” <paul.gilligan@rcmp-gre.ge.ca>, "jason.rosadiuk@tc.gc.ca”
<jason.rosadiuk@tc.gc.ca>, Cole Herle <Cole.Herle@gov.ab.ca>

Aftach: imae001 png

To:

Ce:

Good day to All. | would like to thank Inspector Jalbert for returning the e- mall explalnlng the roles and

efforts thus far. I'm glad to hear that you are doing Public Education.

Boating issues at Island Lake are just a symptom of a much larger problem. Lack of funding and support for
the people who trying to do their jobs is definitely contributing to the boating issues at Albertas lakes. Lack
of manpower results in Laws with little Education/Enforcement. Sadly, this has caused adverse results over
the years. The boating issues on Albertas lakes are continuing to increase, because of the lack of
Education/Enforcement. Making no changes to the present Education/Enforcement process, is not a
solution. Making no changes, is the reason why the issues have elevated.

How is Boating Safety, Education/Enforcement presently being handled in the 5 different MD's and 6

different RCMP detachments? How does each RCMP detachment presently partner with your group? Is

there any information sharing between each group, regarding boating safety issues? Is Boating |
Education/Enforcement conducted from on the water or from the shorelines? | do believe that some of
Officer Rosadiuk's boating safety ideas, might be something to consider looking into. The idea of using Pinch
Points on the lake and Education/Enforcement from a safe shoreline, are innovative ideas for boating safety.
By just having a certain vehicle parked in a strategic location, sends a message. Education/Enforcement while |

| sitting on a pier in a lawn chair, with a set binocular's, waving over the odd boat, would probably work at

Island Lake. Things don't have to be complicated or cost a lot of money to get results, all the time. Who ‘
know's, you might even get some Beer delivered to you. If the Education process starts early enough in the
boating season, the message gets sent for the rest of season. There are 4 main long weekends. If half of

| them were targeted in a timely manner, word around the lake's, spreads. You don't have to Charge

everyone; you just have to make a Statement with a few. People usually learn from mistakes and warn |
others.

| do have some further suggestions that could possibly assist with changing boating behaviors. Public
Education is the key and sometimes it takes on many different new ideas. | do believe that the Summer

| Villages, County, and the Press could possibly play roles in this information sharing process. Do any of the 3

organizations have printable Boating Information that could be used to inform the boating public, in a timely
manner? What | am thinking about is, using different levels of Government and the Press to inform the
public via their present information systems. A gentle reminder in May, might assist with changing some
boating behaviours.

Most people do not study the Safe Boating Guide prior to launching their boats for the season. Maybe page
57 from that guide, could be part of the idea. Possibly some permanant signage at strategic locations? I'm
sure that most people would appreciate the reminder, Public Education is not just a one-time event. It is
necessary to have clear, accurate, messaging, repetitively. There's a new group of boaters every year. People
are only human and we All forget things.

Thank's again, to All of you for your efforts and time. | look forward to hearing back from you with your

comments/suggestions. 0
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DECEMBER 15%, 2020 TO DO LIST

e & & & o

Ensure minutes from Nov. 21/20 are placed in minute book once signed WAITING ON
SIGNATURE

Forward correspondence to Associated Engineering to work on potential alignment feasibility
options and cost estimates for waterline DONE

Contact Boating Safety Officer Jason Rosadiuk forinformation that can be shared with public
and posted to various SV media outlets DONE

Contact Peter Mickelsen to request which Fish and Wildlife office he has contacted DONE
Follow up with Fish and Wildlife office to request patrolon lake summerand winter DONE
Place Approach & Culvert policy on website DONE

Advise Mr. Prufer that minimum tax will stay onlots in S5V but assessment will be reduced in
2021 DONE

Continue with Lakeshore back alley road realignment ONGOING

Place Dec. 31/20 income and expenses stmt on nextagenda DONE

Ensure annexation and back alley alignment are considerations for 2021 budget ONGOING
Place AllNet on nextagenda DONE

Place AIM question and answers onweb DONE

Start Budget ONGOING



Development Services

Summer Village of Island Lake

_ ISLAND Box 2945, Stony Plain, AB., T7Z 1Y4

Phone (780) 718-5479 Fax {866) 363-3342 Email: pcm1@telusplanet.net

Tenwmey vl dspe

December 15, 2020 File: 20DP33-04

il AD LOR AV

Re: Development Permit Application No. 20DP33-04

Plan 763 TR, Block 2, Lot 14 : 236 Lakeshore Drive N (the “Lands”)
R1 — Residential — Small Lot District : Summer Village of Island Lake

APPROVAL OF DEVELOPMENT PERMIT

You are hereby notified that your application for a development permit with regard to the
following:

“AS-BUILT” CONSTRUCTION OF TWO (2) ACCESSORY BUILDINGS AND

INSTALLATION OF A SEPTIC SYSTEM (HOLDING TANK CONNECTED TO THE

RECREATIONAL VEHICLE SITE), CONSTRUCTION OF A RECREATIONAL
VEHICLE PARKING PAD, AND UTILIZATION UPON THE SITE OF ONE (1)
RECREATIONAL VEHICLE FOR THE PURPOSES OF OCCUPATION AND
STORAGE

has been APPROVED subject to the following conditions:

All municipal taxes must be paid.

The Recreational Vehicle shall be connected to an approved septic system. Approval of any
plans or installation standards for an on-parcel sewage collection system by an approved
Plumbing Inspector. The on-site sewage disposal system shall comply with the Private
Sewage Systems Standard of Practice - 2009 as adopted by legislation for use in the
Province of Alberta.

The applicant shail submit reasonable plans for the proposed Recreational Vehicle Parking
Pads to the Summer Village of Island.

Two (2) Off-Street parking spaces must be provided on site.

The applicant shall obtain and adhere to the requirements where applicable, from the
appropriate authority, permits relating to demolition, building, electricity, plumbing and
drainage, and all other permits required in connection with the proposed development.

The applicant shall be financially responsible during construction for any damage by the
applicant, his servants, his suppliers, agents or contractors, to any public or private

property.
231

Page 1 of 6



Development Services
«“- Summer Village of Island Lake
ISI. AND Box 2945, Stony Plain, AB., T7Z 1Y4
;_ KE Phone (780) 718-5479 Fax (866) 363-3342 Email: pcm 1 @telusplanet.net

7- The applicant shall prevent excess soil or debris from being spilled on public streets and
lanes; and shall not place soil or any other material on adjacent properties without
permission in writing from adjacent property owners.

8- The improvemehts take place in accordance with the plans and sketch submitted
as part of the permit application, including development setback of 1.5 metres
from all boundaries.

9- All improvements shall be completed within twelve (12) months of the effective date of the
permit.

10- The site and improvements thereon shall be maintained in a clean and tidy condition during
construction, free from rubbish and debris. Receptacles for the purpose of disposing of
rubbish and debris shall be provided to prevent scatter of debris and rubbish.

11- No person shall keep or permit to be kept in any part of a yard any excavation, storage or
piling of materials required during the construction stage unless all necessary safety
measures are undertaken. The owner of such materials or excavation must assume full
responsibility to ensure the situation does not prevail any longer than reasonably necessary
to complete a particular stage of construction.
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Development Services
“ﬂ- Summer Village of Island Lake
lS].ﬁND Box 2945, Stony Plain, AB., T7Z 1Y4
LAKE Phone (780) 718-5479 Fax (866) 363-3342 Email: pcm1@telusplanet.net

Agnmer Fiolige

Should you have any questions please contact this office at (780) 718-5479.

Date Application Deemed December 15, 2020

Complete

Date of Decision December 15, 2020
Effective Date of

Permit January 13, 2021

Signature of Development

T S

Tony Sonnleitner
Development Officer for the Summer Village of Island Lake

cc Municipal Administrator, Summer Village of Island Lake
Municipal Assessment Services Group Inc. = Ray Crews

Note: An appeal of any of the conditions of approval may be made to the Subdivision and Development Appeal
Board by serving written notice of appeal to the Secretary of the Subdivision and Development Appeal
Board. Such an appeal shall be made In writing and shall be delivered either persenally or by mail so as to
reach the Clerk of the Subdivision and Development Appeal Board no later than twenty-one (21) days after
the notice of decision. The appeal should be directed to this office at:

Summer Village of Island Lake
Box 8
Alberta Beach, AB TOE 0AQ

and should include a statement of the grounds for the appeal and have attached an Appeal fee in the
amount of $200.00.
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Development Services

Summer Village of Island Lake

) [SLAND Box 2945, Stony Plain, AB., T7Z 1Y4
< Phone (780) 718-5479 Fax (866) 363-3342 Email: pcm@telusplanet.net

Tnwar ¥ Guge

December 16, 2020 File: 20DP35-04

Re: Development Permit Application No. 20DP35-04
Plan 142 4792, Block 17, Lot 1 : 36 Trout Street (the "Lands”)
R2 — Residential — Large Lot District : Summer Village of Island Lake

APPROVAL OF DEVELOPMENT PERMIT

You are hereby notified that your application for a development permit with regard to the
following:

“AS-BUILT"” INSTALLATION OF A SEPTIC SYSTEM (HOLDING TANK
CONNECTED TO ONE RV SITE); CONSTRUCTION OF TWO (2) RECREATIONAL
VEHICLE PARKING PADS, GAZEBO (12’ X 16"), DECK (12'X 12"),
CONNECTION OF THE SECOND RV SITE TO THE EXISTING HOLDING TANK,
AND UTILIZATION UPON THE SITE OF TWO (2) RECREATIONAL VEHICLES
FOR THE PURPOSES OF OCCUPATION AND STORAGE

has been APPROVED subject to the following conditions:

1- All municipal taxes must be paid.

2- The Recreational Vehicle shall be connected to an approved septic system. Approval of any
plans or installation standards for an on-parcel sewage collection system by an approved
Plumbing Inspector. The on-site sewage disposal system shall comply with the Private
Sewage Systems Standard of Practice - 2009 as adopted by legislation for use in the
Province of Alberta.

3- The applicant shall submit reasonable plans for the proposed Recreational Vehicle Parking
Pads to the Summer Village of Island.

4- Two (2) Off-Street parking spaces must be provided on site.

5- The applicant shall obtain and adhere to the requirements where applicable, from the
appropriate authority, permits relating to demolition, building, electricity, plumbing and
drainage, and all other permits required in connection with the proposed development.

6- The applicant shall be financially responsible during construction for any damage by the
applicant, his servants, his suppliers, agents or contractors, to any public or private

property.
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M" Summer Village of Island Lake

g ISLAND Box 2945, Stony Plain, AB., T7Z 1Y4
4% LAKE Phone (780) 718-5479 Fax (866) 363-3342 Emall: pcm1@telusplanet.net

7- The applicant shall prevent excess soil or debris from being spilled on public streets and
lanes; and shall not place soil or any other material on adjacent properties without
permission in writing from adjacent property owners.

8- The improvements take place in accordance with the plans and sketch submitted
as part of the permit application, including development setback of 1.5 metres
from all boundaries.

9- All improvements shall be completed within twelve (12) months of the effective date of the
permit.

10-The site and improvements thereon shall be maintained in a clean and tidy condition during
construction, free from rubbish and debris. Receptacles for the purpose of disposing of
rubbish and debris shall be provided to prevent scatter of debris and rubbish.

11-No person shall keep or permit to be kept in any part of a yard any excavation, storage or
piling of materials required during the construction stage unless all necessary safety
measures are undertaken. The owner of such materials or excavation must assume full
responsibility to ensure the situation does not prevail any longer than reasonably necessary
to complete a particular stage of construction.

Page 2 of 6



: ' "~ Development Services
M‘ Summer Village of Island Lake
g ISL AND Box 2945, Stony Plain, AB., T72 1Y4
4 LAKE Phone (780) 718-5479 Fax (866) 363-3342 Email: pcm1@telusplanet.net

5 tnaimer vt

Should you have any questions please contact this office at (780) 718-5479.

Date Application Deemed December 16, 2020

Complete

Date of Decision December 16, 2020
Effective Date of

Permit January 14, 2021

Signature of Development

=TT TR

Tony Sonnleitner
Development Officer for the Summer Viilage of Island Lake

cc Municipal Administrator, Summer Village of Island Lake
Municipal Assessment Services Group Inc. = Ray Crews

Note: An appeal of any of the conditions of approval may be made to the Subdivision and Development Appeal
Board by serving written notice of appeal to the Secretary of the Subdivision and Development Appeal
Board. Such an appeal shall be made in writing and shall be delivered either personally or by mail so as to
reach the Clerk of the Subdivision and Development Appeal Board no Jater than twenty-one (21) days after
the notice of decision. The appeal should be directed to this office at:

Summer Village of Island Lake
Box 8
Alberta Beach, AB TOE 0AQ

and should include a statement of the grounds for the appeal and have attached an Appeal fee in the
amount of $200.00.
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Development Services

" Summer Village of Island Lake

. ._ TSLAND Box 2945, Stony Plain, AB., T7Z 1Y4
LAKE Phone (780) 718-5479 Fax (866) 363-3342 Email: pcm {1 @telusplanet.net
December 16, 2020 File:  20DP36-04

Re: Development Permit Application No. 20DP36-04
Plan 763 TR, Block 1, Lot 28 : 267 Lakeshore Drive N (the “Lands”)
R1 — Residential — Small Lot District : Summer Village of Island Lake

APPROVAL OF DEVELOPMENT PERMIT

You are hereby notified that your application for a development permit with regard to the
following:

“AS-BUILT” CONSTRUCTION OF ONE (1) RECREATIONAL VEHICLE PARKING
PAD AND SEPTIC SYSTEM (HOLDING TANK CONNECTED TO RV SITE), AND
UTILIZATION UPON THE SITE OF ONE (1) RECREATIONAL VEHICLE FOR THE
PURPOSES OF OCCUPATION AND STORAGE

has been APPROVED subject to the following conditions:

1- All municipal taxes must be paid.

2- The Recreational Vehicle shall be connected to an approved septic system. Approval of any
plans or installation standards for an on-parcel sewage collection system by an approved
Plumbing Inspector. The on-site sewage disposal system shall comply with the Private
Sewage Systems Standard of Practice - 2009 as adopted by legislation for use in the
Province of Alberta.

3- The applicant shall submit reasonable plans for the proposed Recreational Vehicle Parking
Pads to the Summer Village of Island.

4- Two (2) Off-Street parking spaces must be provided on site.

5- The applicant shall obtain and adhere to the requirements where applicable, from the
appropriate authority, permits relating to demolition, building, electricity, plumbing and
drainage, and all other permits required in connection with the proposed development.

6- The applicant shall be financially responsible during construction for any damage by the
applicant, his servants, his suppliers, agents or contractors, to any public or private

property.

7- The applicant shall prevent excess soil or debris from being spilled on public streets and
lanes; and shall not place soil or any other material on adjacent properties without
permission in writing from adjacent property owners. B
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W= Summer Village of Island Lake

g ISLAND Box 2945, Stony Plain, AB., T7Z 1Y4
LAKE Phone (780) 718-5479 Fax (866) 363-3342 Email: pcm1(@telusplanet.net
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8- The improvements take place in accordance with the plans and sketch submitted
as part of the permit application, including development setback of 1.5 metres
from all boundaries.

9- All improvements shall be completed within twelve (12) months of the effective date of the
permit.

10-The site and improvements thereon shall be maintained in a clean and tidy condition during
construction, free from rubbish and debris. Receptacles for the purpose of disposing of
rubbish and debris shall be provided to prevent scatter of debris and rubbish.

11-No person shall keep or permit to be kept in any part of a yard any excavation, storage or
piling of materials required during the construction stage unless all necessary safety
measures are undertaken. The owner of such materials or excavation must assume full
responsibility to ensure the situation does not prevail any longer than reasonably necessary
to complete a particular stage of construction.

Should you have any questions please contact this office at (780) 718-5479,

Date Application Deemed December 16, 2020

Complete

Date of Decision December 16, 2020
Effective Date of

Permit January 14, 2021

Signature of Development

TS

Tony Sonnleitner
Development Officer for the Summer Village of Island Lake

cc Municipal Administrator, Summer Village of Island Lake
Municipal Assessment Services Group Inc. = Ray Crews

Note: An appeal of any of the conditions of approval may be made to the Subdivision and Development Appeal
Board by serving written notice of appeal to the Secretary of the Subdivision and Development Appeal
Board. Such an appeal shall be made in writing and shall be delivered either personally or by mail so as to
reach the Clerk of the Subdivision and Development Appeal Board no later than twenty-one (21) days after
the notice of decision. The appeal should be directed to this office at:

Summer Village of Island Lake
Box 8
Alberta Beach, AB TOE 0ACQ

and should include a statement of the grounds for the appeal and have attached an Appeal fee in the
amount of $200.00.

L
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‘A(bmn Government STATEMENT OF DEPOSIT NON-NEGOTIABLE PAGE 1
VENDOR VENDOR iD DATE ISSUED
SUMMER VILLAGE OF ISLAND LAKE 0070000405 24-Dec-2020
| DEPOSITED AT BANK: = © - ; : A
BRANCH: .. | ACCOUNT: 2000276150 24-Dec-2020 $548.00

DEPOSIT NO: 2000276150

DEPOSIT DATE: 24-Dec-2020

VOUCHER | DESCRIPTION/REASON FOR PAYMENT

INVOICE/CREDIT NOTE

AMOUNT | SUB-TOTAL,

1900322628 : FCSS JANUARY PAYMENT

085261 113FCE5M10

$548.00

JCABO40057 E D . 06782

SUMMER VILLAGE OF ISLAND LAKE
PO BOX 8

ALBERTA BEACH, AB

TOE 0AO0
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MSP Project Acceptance Notification - Summer Village of Island
Lake

"MA Municipal Stimulus" [MA MunicipalStimulus@gov.ab.ca)

Sent: 12/23/2020 11:49 AM

To:  "chad.newton@islandlake.ca"™ <chad.newton@islandlake.ca>
Cc:  "svislandlake@wildwillowenterprises.com™ <svislandlake@wildwillowenterprises.com>
Dear Mayor Newton,

The Government of Alberta is proud to provide municipalities and Metis Settlements with new infrastructure funding
through the Municipal Stimulus Program (MSP). The MSP will help your community recover from the economic
challenges posed by the pandemic and the downturn in energy prices. It also positions communities to support local
jobs and participate in future economic growth.

| am pleased to accept the following eligible projects submitted by your community under the MSP program:

Culvert Installation - Creek at the Harvey Robert Environmental Reserve: $24,000
Seal Coat - Moose Avenue and Lakeshore North: $8,102

My ministry welcomes the opportunity to celebrate your MSP project announcements with you. Municipalities and
Metis Settlements are encouraged to refrain from making an MSP public announcement unless you have been in
contact with your local MLA, or my office directly for approval, toll-free at 310-0000, then 780-427-3744, or at

Minister.MunicipalAffairs@gov.ab.ca.

As partners in supporting Alberta's communities, | look forward to working together to move your infrastructure
priorities forward.

Sincerely,

Tracy L. Allard
Minister

cc: Wendy Wildman, Chief Administrative Officer, Summer Village of Island Lake

Classification: Protected A

Copyright @ 2003-2020. All rights reserved.
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